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SUBECT: Operntionc-l dovort - Les @ fonmed, £4th Brrdngor Zattalion
(Construction). Forded ™. iz = Ne& bop 1971, 4CS C3FOR - 65 (&3)

8, Intalld moncom

ET]' Durdng the ;nr:lE:H foam 1 bery 10 31 Cotober 1974, aneny netivity
directed ajpingt this wndt h-3 bcom rolatimely 140t rltheugh 116 incldonts
inwlving pcersonnel cnd equip: ant heve boan reported, Most of these ineddonts
vore drectod agedmet tho Hth and &0th Lend Cloprins Corpanios wrlch wero
concuetdn’ thedr operntdons in Queng Nem Frovines, Thess incidents includod
the following there were 67 nining incddents inwlvinT dzers snd 4 fFClg
it ~dnes, rorter ond R G attocks on three occesions, beoly traps [17%=) hit
“ozers on two othor ccenslons, 15 hurkor coryloxms wore found rnd doatroyod
thd firelly on 17 ocesslons eachos of cxplosives rnd food wore found, Casundtd
were clso relrtively licht am six U, 8, persomnsl were.killed and 18 wounded,
Sinca et of thig unit's potivities were contered in or ~roumd tha Drn Nensz
arern, cnay retdvity wums expected to be light. Mrect enesy contret rorinst
other elments in this bnttelicn was alnost nen-existont and thig prttarm ern
to cxpectad to continue; however, sxtrace eeutisn s atdll roguired for
routs Ledntoncnes projocts in ocutlylng rogona,

f. Cormmdérticns

(1) Upen the corpleticn of the land line eirewlt hotwoon cur bettelion
muct our hi chor hondguartors tho teletype corznmientions bogrn to functlon
sorroctly with ineroascd resulerity, Untdl this tine, however, tho toletype
cormunientdens wore sforntlc ot boat and non-cxlatont rost of the Hne. o
ero now eattopting to operate btoth lend line cnd telotype clrouits, Losson
plens snd dnstruetursl prosres wore dovoloped to torch the ever incroesing
nmor of peeple usin: the rnie the proper procedure and techniquos, This
recorplishod tw objoctivess

7a It reduced the muxtor of orrors end sceurity vlolnticns over tha
I'-.L'I."-

b. It enatled nore poople to pass thoir own traffic wdthout neking
tho HCS prsa 1t for then,

-
L]

The elass wee prinerily desionod for officors and whicle drivors, It covered
such itos as how to rond the S0I, ~uthamiceto and Kal, wint to sy, cné what
nat to goy ovor the rodle with proper uso of prowerds, Cheractoristics of the
M/VIC - 12 end frudly sordes of redics end hinta for first echelon mainton
phes wore aleso covered, A practicel exorcise wes rlso incdluded whorein the
partleip -nts wuld pass traffic over the rndio,

Ge Medicals

(1) The pricary cetlvitiea of tho nodlerl section for 1 Moy through
31 Cetcbor 1971 con be crtojorized into five :ain prons. The first sres, cnre
of sick and wounded, is soli~explsnetory. The :edlesl soction nrdrnteined =
pernenent aid stetion et Chyp Hom Long ond one rt 1hu Brd in gdditd-n to
providing company eldnen for outlying fleold typo opornticne, The socond pres,
nnintadning sn upeto=deto Lroimdzetdcn stetus wWthin the battelion wuns also
perforned at toth De Nen: (Hon Long) ond Fhu 3ed ingtsllations, The third sroe
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FIEST Gperationel Roport — Lessons Loemed, Eith Bndincer Sattnliom
(Construeticn), roriod Bndin- 3* a3 'nr 1971, A0S CIFOR - &5 (23)

7 Modesls (Cont’a)

of oporation, enviromrontsl seritdtdis ¢ .edllance ot s@pervizicn, wyea
provicdod at all erems where trcops fron t.o Bith liwed, This included ingeet

ol , survelllanea of ~rrbage and refuse daposnl, rebes strvedllanoo,
Selaria survedllanes snd gencresl sl tation, This wng done adth the 1lcscn
add of fleld senitotion toans provided by each ooc: and wmit, Thoe fourth proe
of opuration, physicel oxmdration, involwved pricarily thege individuels
bein~ proescsed out of the arcy thiough 212 dacheres o retdreconts, The
fft eros, control and treatnent of irug ond slochol shuze, invlwd sovornl
@ ffcrant ross of gction, One rrom, that of oducaticn, wms aimod prinerly
ot nowly rrriving smbors of the £4th Endnesr Eettslisn, ™o battalion
surceon spoke to esch inconing grow of nen on the subject of drus snd alechcl
etuse. In the earo of slochelics, an active procren rolying won thermy with
dnteuso wes ostatlichad, In the erca.of cther drug ntuge, prizerily harosn,
en ioprtient mnd outpetieont srnesty procras wns nednteined. The frilurg of the
Enttcli-n lovel gmmosty prmerns to achieve rny eimifiesnt results kes lod to
n rocont reorgardzation of the gonesty ;:|.-vr:_r-;.':m:g‘r cellod the Bxwxtion Imorm,
wilch will rely heavily on tho uso of the USARV ostetldshed rohs il trtdon
eantor ot Crp Wildng, -

e Haligdousdetdvitios

(1) During tho reportine perfod 1 May throuz: 31 Cetobor 1971, the
cheplein soetion craerdzod - fund droive for the Srered Soert Orpbennro enlled
the Lomnes Depeslt Fund, loney wns contrd buted ty oen of the 84th EE fron
Delr poy. dgedn, dn the sers nonth food pnd clothine wes cenptod to tho
orphenste in the nrio of th brttali-n, Irug ordentation lectures have slunys
been tho shared rosponsidlity of the cheplien ond doctor, Cherpoter
uldones clrssos cre dven at rogular intervels, Filas of o chprnotor muidrmeo
neturs ~ro ingerted now snd then with co—-eredel filrs 4n the 25, 0G0, ape
Officar's Clubs to¢ -anernte clzcussion rmd thousht. Cne weook wos set wp ns
Aali Jous Ephesis Wook rnd uns dovited to nichtly revivel mectdinze, The event
wnd 2t lets success. attondsnes nt the vevivel meotinte nmmbered woll over
one Bumired epch nizht, Fleons ~re bodn- cado o reschedulo this tyro of
potdvity,

(2) Mrousout the reporting pericd, Wrship services howw boon the foer]
peint of dugpel retivities, dooen Crtholle Mpss is held on Srturdny ot 1830,
4 cirplein froo the neihboring 11th Cobet iviation 3ri-cde provides the
survies, 4 Jonersl jrotestent Sarvice of worghip is hold Sundsy st 1000 hours,
Tho Saersnont of the Lord's Supper 1s hold on the first Sundey of the ronth,
The Scorzmont of Bptis: end Comfirmation nro nlse avriletlae. & Sunény nicht
ElYe Study is bedng plonned, Yost of the cherleints t1e 18 invelwd in
counseling during duty hours, There is o schedulsd open counsolin- on Sntupdey
et 1900 hours, Jdoiuler visits nro nede by the chaplein to the hegpitel, stock-
nce eAc cll the oupanies, Yoodless to sny, his person~l contaet wdth. the ren
in those infomal conditdons sives hin » cheneo to losrn esnd inmgtruet,
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SUBECT: Operatdomsl docort = Lossons Learmed, £4th Bnzinesr Bnttalicn
(Construction), Ierdod Bncin ¥+ ~ 4 o 1971, RCS CSFOR - 65 (R3)

1. Givio Actisn:

(1) Bphasis in the B4th En inec: & .02 & hee shifted to ARW
effilintien, Natoripgl nnd Bquiprent sigport hes loon : .rmished AW Unita
woridng on the Queng Hem lrovines Toentlensl Schocl lozsted in Hod M opnd
otfer cducational and roligicus projocts im tho De Hrn: aren, Materiesl smpport
wes linited to sermp liior end cement fron varicus projects, ™t wns srate-
fully recelved snd used Ly the Wotnerose, Bnoouraging tho iAW units to help

henselves has been the rule. Ono pioject inwolwed a demoliticn ternn supplied
ty the 84th Bnolnoor Enttalion woridng in conjunetion swith approddsietely 100
Vietasrese famers to clesr 1000 neters of irrleatdon osncl, lJ'."w:la projoot ume
warrly reccived by the Wetnacoss people gnd cousidored a srest sucsces in
irproving reletdons with the Wlethaneses Volumtary contrllutions pro received
rnenthly fron the cacters of this bettallon snd donated to loenl smphanngoe.

f. FIOs
(1)} During the reporting perdod ssveral irprovenanis were rede in the

infometicon Hdasednation by this battelion, Hooe town nows rolecssa snd

prosa roleases woro aypheglzed strongly by the battolion, 4 wookly bBattalion

ballotin has added greetly in gotting information to the trocps. Most recently

a battalion nowspeper, Tho Ligzard Hsportsr, was created and is putlished on

o woolkly bnals,

(2) The B4th Brrincer Bnttelicn realizes the frzortenes of keeping the
pulilie and twvops inf-nwd, Mo ineronse in ccor-and oghasis has resulted in
n tore affident and dAversified infomption progren,

ke Selotp ¢

(1 ) Sefety continugs %o be a oatter of concorn in this coriiend, Safoty
councils heve becn fomed eand mect perlodiecelly to Mzouss problais and
roomzond solutlcpe, Daily sefoty lectures havo bren indtigted at cxgpaony
lovol to mngtantly recind the porsonnel of the evor prosont gafety hnzards.
Vehicular accidents ‘aro tho most cormon fom of eccddent beccuss of tho ovep-
sized ogulrient pnd norrow congeated brulrroutss, douplod with e doily
exposure of noay plecos of equipnont, This betteliom hing sot specd 1irdts
of 15 1iles por hour in tudlt v croas cnd 25 ndles por hour en the open road,
All hgul effort is dome in convey wdth en officer as coovwy commender for ell
convoye of =ix wehicles or rore, This nethod has boen a W foctor in reducing
tho mxzber of accldants, The exposure of other wehicles on the road hos boen
?ﬁﬂ slrzdliarly by requiring ot lesst cne ceowpnnt in the orade of Bb or
00,

l. lodstlom
(1) During the perat six ronths this battalicn hpes procoased spproxioatels
42 roquigltl-ns a woek for oonstrueti-n naterdala mnd rrpr-xrately 25
documenta o week for tom-ins gnd lssues of rojor itans,

(2) We heve not produced sny wetor in the lpst six ronths oxeert hore at
Camp Hop Lomp. U hewvo oud own walls with inelire chlorinators and produced
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SUZIBCT: Opersticn-]l Hoport = Lagscns 'Enr-.r:.--:-d, fith Bnrtnoce HBettalion
(C:mgtrustion), Ferded Ensin ' Cetolor 1971, i0S CSFUL - &5 (R3)

1, Lloglstdesms (“ore'g) L—
epproxiintely 15,000 zrllons of wntcr o | Low our own consmzyption,

(3) 4t the prosant t0 wo onjoy . oo woridng relgticnship with our
DSU and wdth depoty, Sedng loented wihin 15 . drutes driving tine wo haven't
had nuch troutle gottdng materigls i thoy yero evpilsble, Nenr tho ond of thi
reporting perled core end rpre itas started oing undor tho drect eomtrol
of the Inventory Control Center, Viethan, This mode tho ltens hrrder ond
harder to -et relecsed cnd csusod delays up to twe o hroe woeks in relosse
dntes, This w1l Yeccmo poro of a probles es sll itas go under ticir contrel.

s Hointenances

{1) For this ctzand peintonence has proven to bo ag —uch a part of the
rigsion . as tho rissicn itself., There are throe espects theot must be covered
ta point out thls cormends success iz thls area they are skilled porscnnel st
orfenizatico lowni. sdiquato ropeir ports spply end sidlled personnal =t the
direct support lawval,

{2) Tore srewca pisces of equirnent that haw cenzed pmilens and will
continue to cause protlens due to their criticel mature end the fact that all
facete of the U.S5. Military posture.in this country is dinindshing,

(3) The akility of the maintensnce personnel at the orgrnization leVel
to porfom their risgirn has beon oormendetle, The neintonance supervisors
cerdng inte this Dmttelion within the lnst six-penths heve tecn observed to
be abrvo average in aHlity and in km-wlodie of thelr flolds. Diese poople
wire _ aklo to utilize their soporicnce end shbillity to neintein an oporaticonal
ronfinoss prsture thet is cne of the highest in the Bopullic of Victnan,

(L) Duo %o the declining U,5. Military profile, the overnll opply
ayste Las not boon the best, Wt the persomnel ot Tech Syply heve Dmenegud
to cirorvent this protlas iy a cethod of controlled substitutiom, Crmtrolled
substitution reans using sirdlisr itens with A ffcrent Fai's for the sane
rurpose, Dhis rlus knowledge of storage locstliong ot dopet hes prevem to To
rost ugeful,

(5) The Direct Sujort Freility hag cstatilighed pn officlant and specdy
operation for earploting the jobs that are recoived, This unit w1l accept
work and providing the perts are on hend W1l exgplete the job wdthin 3 deye.

(6) Combning gll of this, it is wmdorstandatle why thia mit 1a one of
tho loafors in tho flcl? of njernticnsl resdinoss i= tho Hepuilie of Wletnar,

2. Jlessonas lesmod: Cozendar's Obspryrtdcns, Bvelustions end Geccilondetds:

fa FOoreonnolt

(1) SURECT Otsorvaticn on over strength,
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SUNEBCT: Operrtd nrl .7 ort - Lossoms Leermo’, &4 th Bnpinosr Bsttalicn
(Constiuction), ieriz? Snddr~ 71 Ded Lor 1971, L5 CSFOR - 65 (13)

ne Farscemel: (C-nt'd)

(e) OBSBIVLTICH: It iz ealda- &, ? A urls are boing Azsimed
frob stonddown wndts Wt vt surdcus wasdoretion rs 40 the propor utiligatic:
of tho iIndviduels econcarncd,

(B) BVALLLTICN: The smssigmant of individurls fron stenddown units
terely for the purrose of roqud¥ng thes to rouein iz comiry wdthout resard
to the necds of the geinine wmit Is not oonsistont with zrod personnel
napafnxent prectice. he result s the utdligapticn of the individurls for
“wtles ctlior then vhet ko wme troived 0y, thus seking the inddvicu-l lpck
the dsalre o (roduce. dines mcst of the yrung scldiers resant being herg,
vhen thoy are just trensfered from ome unit o enother, Job' o 1% dthoud
Job entlsfaction, they mre inclined tc boecone bored mnd rosantful pnd this
only rosulis in pd”iticnel Haciplinery problecs,

(e) BCOMENDATIONS: Consideraticn ofthe geining unit'a noeds, to
inelude g jected losses, should be teken inte considersii-n btefore the
wiclosele reassdgrent of persconels & prize ecorple is vhan tho 14th Sngineer
Battelion Stecddown, porscprel yere reassigned to the -39th Engincers ond
bofore they could even got settled preperly thoy wore trenafered to thig
tattrlice boocauso the 39th wna notiflo” to stendiownm, Roperdlosa of
how 1enp an” individusl hes boon in oountry, considoreticn’nf the individus)
noods snd welus to the ocriimd sheuld be tekon into consideration prior to
reassl T'ont solely for the purmpose of reteining the individosl 40 Motne
to ey lets the ghert tour requirenant, :

(n) COMAND LTICH: None,
2, SUBELT: Trrnsfor of ghort tirors fron standdewn undtsy

(n) OBSBOVATION: This battelicn hrs recelvod porsornel @th sach
ingufficient rotainawdlity that by tho tino ho prmceessos into hisaumit,
ho wos gotidng resly to Zepart noein.

(b} EVAULTICN: The in ccontry reassipment offdndivifuels with loss
than 90 drys reoadndng in ecuntry Aoss not benofit the individual or the
geinins undt, fergonnel rasigmed +1th cnly 20, 30, or loss then 60 Fdays until
IBA0S canmot Yo proporly utilized, b siart with, thoy are Hitter for baing
reasglmed with such a short ruount ~f tine renaining smd they mow that ia
nost cases, sinoo thoy wdll.te loavins soom, the pricary jot thoy will te
sgsimed 41l te cmo of tryins to koop then husy, Lany tires these indlvidugle
feel what they ero ‘bing doesn't even help the mdssl: n, this sguse tham o
boeoz=e lex cor only adds to Zigclplingry preblens,

(e) ECAIENDATICNS: Db pot reassimn individugls wAth less than 90 daye
roiaining in eounmtry to othor unita in WNetnan,

(a) COMAND ALTICH: Keme
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BCON. Eo.GF
SURECT Opercticnal Aoport - Logsors Lo-med, B4th Bngincor Zattalicn

(Construction), berdcd Bncin- = Octaber 1971, S CSFOR - &5 (R3)
b Intelligonce: Sono
¢ Cporations

(1) Corpastion of Send Cacants

(a) OBSBRAVATICH: Towed sotpadticn oguipnent wms extracely M ffMoult
to pull through sand snd recuirod a large prize rover wiich wee wider
Rep. the eorpactor and left ridges in the final corpected surfece. A smaller
rrino mover could be utilized if the entire sres of corppetden and turn prowmd
wors satursted Ath smter, However, this nethod nomzlly excecdad the unitly
weter delivery cogpaiility.  Littls troutle wes encountered in the sond casen
eroa cnca it reached (MC,

SEPRODUCED AT THE WATIONAL ARF

(b) BVALUTICN: 4 solf propellsd roller that cen nove forwmrds and
backyrrds elirinating the ooed for tum around would aslve the smoblen,

) myﬂm& Salf propelled rollerz te ads wn crzanie part
of all Congtruction Eettalicns.

td) COMMND LTICNH:  Recormended change to HTE wes subrdtted on 1 Jum
‘F?'F’}':LF'E& provide irmediate relief requests for tagorary l-rn were su'ritted
in Yoy 1971.

(2) Doty Treps et Destroyed Culvert Sites:

(a) OESERVATICNS: ‘hile repeiring m Hown culvert site on @1, five
ren wre frouped togother noar the side of the road ootylacently concducting
conversatien, Job sito security conslsted of mun trucks parked -n “he rcad
tod. lo sweer of the ares wns conductoed and mo sscurdity Tlaced =t 360 degrocs
arc.l tho site, The culvert sits wms swoopt for rdnes usine ;dine dogs and
rdnu ctoctors., dn explosive charge wes detonated undor the rouped individual
resulding In § KIL

(b) SVALULTICH: Corylsosney was the Killor, Ead the siie and surrowna
ing terrgdn been viprously swept, alert sentries pleced rround the work gite
and individuals on the gite kept elort end ddspersed, casusltiss could hawve
been pwoldod or at lesst rinirdized,

(e) MMCGMENDLTILNS Froguent trairdinz clrsses spd exerelses bo mm
to keep personnel awere of tho irjortance end procoer :othod of epproaching
shieny dostroyed aites, 4 through briefing be conductod prisr v woving to the
site to ingure a well informod and alert ropeir fures.

() COMSD aCTICH: Mine and locly trep troining hos been ephesized
in the battplion, Classes ero taupht at ooy any levael on p Denthly begls.
Zoby treps have been made a subject of daily ciscussicn when wridng on sitos
suscortailo to enecy sctivity,
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SUSECT Croraticnol ierert - Logscrz Lirmod, &4th Enzneer Dattelion
\Constructi-nd, lordod andins I "o Thop 1971, 'R0S CSFOR - 65 (a3)

8 Ooorpticne (G- 5°2)
{3) Tropsitizx f-:'::[:_ratla:

(o) CISSUTCGR while ;-urine consrote ot the Koystone dotre srade
“acility, it wms noted that the conglstoncy of the e nerote verie! fro-
truck to truck, It wes lecrmed that the conitreetors 'ntdh rlant wns ecnsistent
Wth the rix, tut the ‘rivors wero ed¥ng wntor to oo the enercts rore
wrkshle for the rowmd crow

(t) BVALUATICHy The strength of tha conereto wrricd with the sliry,
“rict sipervisicn and guelity contrel ums noeded ot the bnteh rlent end at
rour sito, I trucks wero chocked pricr %o leaving the tlant and prpdn curne
tho pour, the quality of conorote could be controlled rondily,

(e) HECQIRIILTIONS: & quality control ropresentative e statirned at
tha tateh plast to check tho rix end slug of ench betch, [nother quality
control represontntdve =t the pour site to chock SluT on evary loed Suring
the our,

(d) COMLND LTICH: This procecure bas beon tade » part of thdg
battrlion's Quality Control 501,

(&) Corgmcticn

(e) CEERVTIQE While exepvating for form wrk on the Eoystons
dotrograte Faellity, Sydraulic f111 yma enc-intered which oould mrt e oy aet
ede Tho materlel recircd sroncy regardless of the corppotive eff-rt arpiied,

(b} BVAULTICN: The hydraulic 11 hed & bo reoved, at least to
a fopth %0 allow o “ridming peticn vhon rock wms mdded to the cxesvated Aroa,

() BLOIMEEDITICNS: Tho bed paterial Yo excaveiod to a depth of 7
feet and &=10 inch surce rock be placed in en sttart to trddpe ovor the gpen
“ass. 8ix feet of surge rock wes sdequate to trid tho area and oncther 12
inches rf seloct fill ;movided o jerfect Mond with the surpeumeding £111,
Fems wore oonstrueted andl eonerste poured, Class 50 lceds have bosn oorrom
cvor the crea vith nc opp ~rent suborade failure,

(d) COLLLD LTICN: Home.
{5) Iranscorting Fipe to Inmccosaille dres
(o) CESE.VITICH: W were Toquired te ley 1500 fect of 67 FCL 1ine ot
Spanish Isach to sip;ort the Keystone dstrograde Facllity, This sres wms not
accogsitile to wehicle treffic snd only light brats ould epprosch 1t becauass

of p reef, This probla of dAelivering pi;o to the aita krd to bo solved
imedistaly,
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BGD. fLG S
SUAECT %mﬂnn;l ferort < Legsons Lermned, B4th Bngincer Snttaliem
(Construeticn), §eortod Spdng 37 Cetobar 1971, 08 CEXR - 65 (R3)

& Cporatioms (Cor=ta)

(b) BVALULTICH: Relloopter delfvoi, woull e possitle, tut cany t2pa
wild bu necessary heuling ulky lorcs, If tha pire wrs empiod at oth ends
i% nay ba posalble to flost them te tho =ite,

(e) MBCOOENDATICNS: The 6 4nck pipe be capped end trensported to the
viclnity of the zite by barge, fipes would be floeted n shera -h.:ﬁ.ug hiph tide,
Lver 150C foet of pife was trensportod in this nenncr wth no loss,

(¢) COMMD AGTINN: MNeme
(3) Bapedtent Septic Tanks

(a) CISEAVATIUN: & 450 gallon/dey septic tenk wms meedod at the TE.1
MACV Facility, Foring materie] was critical to cther sreag of tho prve jeet end
in short mprly. & cethod other than ernorote hnd o Se Hyisad

(t) BVALUATI N Corrusated netel pipe could very posalily be used for
the trnk end bteffles.

(e) (BCUMSNDATIES: 4 48" corrusated motal tipe "¢ villlzod as the
tank and 18" corrugatod netal ;iye bo uged as the baffless 4 ccnerete fl--r
and wp e constructad, Systes has functionpd perfectly since inatellsti-n,

{d) COMED LTI Hone
(7} ®npg Footer
n) CEEAVATICH; Tho ness hall st the TRe1 M&SV Fredlity needad jlushe

ing Zstalled under the cohnerete flocy, Flucting mrteriel was not sveilaile
mut ol other constrietion noteriel wms oo hand,

b)) BVALULTIVE:  The 1. r slab oould n-t be poured becetse of o nene
evedle™lity of plunidng moteriql, but 4t wes extrocely irportent to cormonce
senstruetion in ~rdor %0 nost exatdng scherfules,

(e) BCQMENDATICNS: Lcur e ring footer to rordit oonstruction to cone
tinue, The bulldng be erccted on the footer and when rimng neterdinl
teeane rvailable they wiuld e instelled, The conorote flr-r be poured after
srecticr of bhullding free and installation of pluridng,

(d) COMND LTI Bone

{8) Fobrication of X rezdor Sarm

(a) CBSRRVATIWN: Dy trucks to haul roek for the Drutle A turinous
Surfnco Treatment on ioute ML= 130 wore oritical, Vary faw @iy trucks in tho
battalion wore oguipped with spresdor bars,
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& Cporationss (Cont'd)

(b) BWAULTICN: In order % = ro-’ = rmok evenly s spresdsr had o e
used, More gpreader bars had to le 1sl sveelable irrodistely,

(e) BCOIENILTICH Manufecturing an nyrpriate tool by weldng a 49
shost of stecl, out tc pattem, on the beck of the 5 tcn truck. Two piceos
of 2" gngle imm, 21" locnz snd 94" ppart be attached to the ond of the steel,
4 1" ter, 26" long be placed horlzontally mnd welderd fo the ntion of the
engle iren to conmoct to the spresder ox.

(a) COMD LTI None
£9) Cormud entdons Towers

(e} CEBLVATWN: 4 55 foct cormmicaticns tower wes neodod at Cax ilon
leng to imprown the exisiing commmication facility.

(b) BVALUATIG  Construetim wAth 60 foot tinber polos wos suzznsted,
tut tober poles of that length wero not aveile*lo, &Alec tho locatienm of the
tower was so confined that nanirulating the poles would be MfMeult, if not
imposallle, (1d A0 ton crane isoms werc aveilatle et the FDU yard,

(e) MCQMENDATILN: & 6% x 6' x 8' foctor bo oxcavated, Tha first 151
section of won be placed in tho hole and rebar o fomed in snd sroumad the

scctin, Gonerote be joured antaddng the tower seetien in reirforeed oonerete,

Fio thig tase, 15 foot sorticns e ad?ed wntdl the dogired hoizht 48 reached,
(2) COMND ACTILH Yono
(10) ioad Raccnned gasnce wnder Fleod Conditions:

ta) CISBIVLTION: while ingoeting Highway QL1 after typhoon Hester, 44
wae found that the majority of the road waa wmdsr. ynter,

(b) BVAULTICN: & corylete road meccnncissmies had %o o conducted to
detorndno tho trefficatility of thu road, Sup; 1y convoys wors eritienl to
gtrapdod wmite,

(e) MBCQIENDLTICNS: & foot reccnnalssance be concuctod uginz a 5 ton
dag truck to fH1low the ground nountod reecn tesm. .11 nembors of tho reoccn
taan be squipped with inflated 1ife jackets snd requirod to hold.onto an
anchor line attached to tho 5 ton dup truck.

{(d) CQoUND LTI  None

de CUrgonizetior Bone

es Trainingm Sone

SEPROGUCED AT THE WATIOMAL ARC
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f. Logplsgties
(1) Troecurmment of Construction L Oy

(n) CESBAVATIW: * Lany prrjccts are very "short=fused” requiring
imediate resonse, Construeticn - aterials aro nomally the hold 1w during
the initdal phases of the project.

(b) BVALULTIU: Frocurement of matorisls roquirzes e cortein seoumt
of prper work in the form of HWlls of natorials end roquisiti-ng, Howover, thi
roguired cdninistretdve work could be exypleted and procossed vory quicidy,
The locations of oateriels, dolivery of mntorisls mnd continuoug f 1lowup
wore tho faotors eausing delay,

(e} MMCULENILTIUNSG dn officer bo assiged %o the & Scotirn with
the rricary duty of oaterisl foadinoss expoditer, Frocurcment of senstruetisr
Satorials bedng his prinery fmetion,

(d) CONMD LTI Tds situstion is peculiar cnly to this conbat
zono, thorefore, tho need for an MiB wuld have to e determined by the sxist-
ing situatdon,

B Comumicaticna

(1) Shortaze of Cormmmiceticn Bauirrants

(2) CESBRVATIUN: Tho Bith Bniinesr Iattelirn (Comstruetiom) has been
ussiimed conbet engineor projects ne well ns oongtruction prejecte, This has
nace 1t nocessery to crormte with squed sizo units, widely Mgrorsed throuph-
out tuilt wp aress and en cocasicn, being 1sclatcd on remoto fire mmrort
besus. Control has bean  oonatent proilen eesuse o7 the laek of sufficient
radics.

(b) BVILUATICN: Constructisn “attalirng invelwed in tectierl operaticn
should heve the smne squed level crormumdcations espriility as the C-mbat
Bnmacer D-ttalions,

(e) MECUOEHILTIWVNG DTho MNE “or Construction Jattalicng be chan god
%o authorize squad lsvel oorxumdepticns,

(d) COND LTI & rocorrmended chonge to the KTE i, now bedng
drafied,

h., Moterial: Nons
1. Lther: lone

2 Inel Qbﬁ‘ﬁ."f L& L'I_':"""""'

1e Scherntle Lrganizati-n L™, @
2, Stotlen List Cormanding

QEFRODUCED AT THE WATIOHWAL ARF
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INCLLEUEE II

Bl
SUBBGT: £ith Sndrasr Battald r (Conetmetdon) Station List
NIT | PSS SALATINATES 1=
B84th Enar & (Const) WiAR- ik Da Yenr ~I053755 96349
i Co WA= 4 dp Nang “IDE3TEs 06349
B Gy WELR= 3T On Nang TID6375S Q6340
G Co WBAP"CC g Hang ATS 53809 96349
3G WiaF= D Ju lang &T955E09 GE349
4i0th Bagr Dot (W) ADZE di De Neng IpGaTss 06349
49tk Bner Dat (W) Wi Qi Da Nang LTI0E3T755 36349
55t Bngr Co (LC) kB Ja Hang AT9 55809 96317
174st Brzr Det (W) WL ok Ba Hang FI0E37sS5 56349
172né Bogr Dot (Ut11) WDYGead Da Nang ZToe1730 96349
520th Bner Det (HC WOl il Da Beng ATS 55800 96349
525th Bngr Det (WT WEC =il Un Sang ATRS5R0D 96349
536th Bagr Dat (FC) WEL =4k Dg Nengz 2063755 06349
562th B et WL ik D Ners aI955809 95349
917th Engr Dot { WD) LEE Al Dn Nang ~T063755 95349
&0th Engr Cn (LC) BL- 4 Jn Heng CINETTAL 96349

T pe—

QEPHRODUCENR AT THE MAT OMAL A



-ﬁ#f:b-

e L

~EPART T T T ARMY
RANATART RS, TATH TOTTTT TUTTLTET (PTG TrY)
ATr 34T TRUMTTCO 96340

T-T-07 ' 131 MAR 1972

SURITCT: reoraticnal Rorort - Iozsone t-armdd, Pfth Thginccr Pattalion
(Comstructinm), peried andine 31 “areh 1073, Res C7TrR =(R3)

THY: Commanding fanral

Mitod Statos Loy inginoer Camrand , Tiotnam
¥ -:‘ITT“! :.-m::n_ il

LFO San Francisco 96497

Corpanding Gonnral ‘
itz? Statss Loy, Viotnam
'T“?: "_"' o =T

rﬁ: San ‘.:ranuism 94375

Cemmandine Gonoral

"itid Statss Lroy, Preific
LTTY: GTCP-"T

AT San Francisco ef557

™0: rgglatan’ Chi-f of Staff
Por Tores Nav:lemat
fapertroat of tho T [LoTTrR=")
washia-tor, ™.C., 20310

OPS-0S-006

y f‘n;mt.irna: Significant ‘etivitios
2. Comam!

(1) Gomeraks ™rring *hs roresting c~pied, smits of thy 84th Tagin=
aor Tattalion foonmatructic=) waferont 4 sarizs of Assetivaticns a7t rolo-
ploy1:nta. 1o felioring As etiwmtions o “rdzplameats of 'mita vithin

L

th. Cith ngincir Fattalle constracticn) ocewrred!

(a) fn 31 Maesvoir 1971, th M1tR ~ginear Nrmoany eennlstst

d.sctivatirn oo Titiens,

() rn T tamwary 1072, the §51st enf 1714 Tnginicr it (M)
eom-13tad Fonetivation gperati fns.

(e) == 22 Tmwery 1072, the 474 aqgtez v Mat (M) wE ToREe
signed to the 15745 Tneinzar Srovp (hemgeructic=) Toag "iah e,

{E'j el e *hf‘[ﬂrit‘"‘ * 'r'l‘_'-iILL"- b Lo e B 31 Tprmmary 1“‘7?’ thn
GEimd a” S20"tn wefa. o+ Ao chaimbe AEARATE rgr ToAomloyrRt ‘t" ':::F'
"1 ~ruipmant was erats! a~ ahipped From Thiop Tater THoT, "o femg R SR
45 Tanupry 1972, On 31 Tawary 1972, 0% of oach spitts par-ovmel were Xom

doplersd ta CO7TS with tho Trtacienis.

o
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{e) £n 27 Jammary 1972, tha 525th Mmincor Mot, comploted dow -
activation ap rat’eons.

. (f) ™uring th- narded 7 Tvmnpe 1079 ta 2t Tomuery 1972, Come
pany B, 27th Tgina-r "ettalign (Gombat) an? th: 5964k “rgingar Mot (Ttil)
eomplotod donctivation eparations,

(g) Muring th: parie? 1 Tsbruary 1972 &g 20 Tabrunry 1972,
imp:.nr, f4th Tnginoer Enttal on (Censtructicn) complot 4 standfown OpaTne
lons.,

(h) Turing th- naried 1 ‘apch 1972 to 15 “wrch 1973, tho L0tk
Ingincar Mot ('M) complatad #vetivation @arnticna.

(1) 1 “areh 1972, ths 536th Tmglacer "ot (G) And tha 917
Inginoer Mot 'M) wors renssignad to Tnginoar Regem, "R1 (Provisiemel),

(§) "uring tho peried 1 “areh 1972 to 31 "mrch 1772, tha 8ith
=ngincer Battalier fConstruetion) lzss ™ Com~roy comnloty? standfonm amd 5
twowman eclor muard caeerted tho eolers to Tapinger Comand for safokoeping
pending redeploymant. '

fk) Turing ths parfed 15 Mareh 1972 to 31 Mireh 1977 +H4 19904
Sginsor "ot (M41) =nd ths 160th Tngincor Mot (TEi1) comploted “avetivtion
op rations. ;

(2) ‘*issicn:
2. To sxcmvata, hmi, ecomagt wmd grada ~=d ta rrowids sto-
bilizcd zarth snbrrndtzs for af rfialde, ro~ds, h:licoptaors, svenlec storags
ar.cs and sindilar srofzcts.

b, To constract -2d roheRilitats suildings, port fredliilas,
brifges and drainagc struetrrss, and to fnstell and rosadr utilitics,

¢, To provida eombat/cooratisnsl sv-=ort ~s dirseta? = on,
LIV Corps.,

{3) Comnndirs smd T neipnl Shafe

Bith Tgine r Satt-lion LIC Namd 3l Y. Lyean

HHG, Pith Tagr S~ (Comat) Cpt Hirry ™. Tbkric

Co 2, 2ith Tmgr = {Const) Cot Rebart J, *"lsan

Co.B, Bi*h Tgr > (Const) Cpt Ronnld T. *"aits

Co C, Bith =gr = (Const) Cpt Starhan I. thet

Co' N, 84th T=gr Pz (Const) Cpt Teyid T, Tlpak

535th ngr ~:t (7C) Cot Torronos %. Coonay
17203 Tngr "ot (M) Und Bnify T, Snevar

562nd, 525th, 52nth Mer it 117 “armit T, "chnsen frTC)

40th, 4%th, 171st, 551t -4
W Tagr Mot » wbph Brmc] T, Seith
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* Battalion inoutive P! eer - Ha .“,n'bﬂr‘l‘. Re Fapdirmn
g1 .,- Crt Vamry Teak TTI
§~3/5-2 Gpt oA T, “ooden
Sl o Cpt Charlos N. Toynor, 7r.
+ Camuniecntions O "ler Cpt Torrr 7. Tmem
Battalion Surgoon Cpt Lovds ™y T1listen
Chaplafin Ept Pablo Tecdors, Tr
. ngineer Touipent
Saintenance Cfficar METT) CYL Tugama T, Themmaon

be Aduindstration:

(1) Strearth: o ' ' )
Arthor? zod fetual
o b 1 nre we,  wr
Yor=ibor 1 1 1490 iz & 1577E
TMocombor L9 n A2l i 5 1841
* January 3% a mn % o el
Tabruary M 2 120 b B Yy

(2) frmrds: Murins thomrded 1 “avribar = 31 “hrch 1972 there were
106 Fronzo Star [ials, 328 Army Comondatien viedals, and § Pupals Maarts
vardad to menbars of the S4th Tnpinccr ®attalisn (Constreetion),
| ’
(3} "=einlines Thoro vort o tets) of 303 lrtfel 1815 ~adinisterd
Anrinz tha picerting miried, Thars war 2 comrie*ions b conpto—=spiic1,

= - ¢ Toegal *“tiealg ym-s oovployed wctomaively
for el —minmg battslion gmipmint, voriors eras=ueticn ~redsets ~rtraniping
3641254 1 bor a7t ~elies ef cricz far Yayremo Tafte, Totrl wmendttwr-z for
thls  oorded weg rizgtors, TR eyrdtd of tagts norfaresd b the loe
€= Aatieatls uvas a trovondous ssfstane £ thiz Tattalien,

-

(3)
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segeT: Oearational enort - Iessons learned, “/th Sneinser "qbtalien {2raeh
" L}

s BmE

carial enling Varch 172, "0 SFNM-65 I"“'i}

a, Comatruction Operationas;

(1) A joint affort vas undertnien ' the ALth ol 27th Tner =n +a £
a Wilicoptar mearn voint for the 13°%th tvm Co at Phu "ai, Tha #48™ Tnm " by
ey Initinl construction unit with *the 27th Tngr “n empleting +ha zrofact,
zeey of this project was fo constrect a 2Nt x 4007 landing aran, 7 eedn negis
feiae 341 matiing an' & srmo tunkers. Profect was completad on & oy 71,

(?) 24th Tn=r ®rn vas tasked vith unersdine the surface an! Immrovine d=pin.
nm oon Tien Sha Toad for AME's in Da Fane, This was accomolis®™s? “w olactipe 1 o
197 eulvert amd a‘dine rock to the surface as necsesary, FProfsct vas comlated
m 2 New T1, '

(3) B4ith Tner ®n constmcted 6 — 2LV x 12¢ x &1 Shin Camele, famals vars
umi to fleat ard nrotaet beavy lines for *ransferrine patrolaun =roduets, Pratses
wns cmplatad on 13 Mor T,

(4) PLth Tner ®n tras tasked with Tacilitiss aneinear reoairs & n481itiag in
Na Yang. Sinece taskedsths “nitalion hae prosassed and epnlated 204 fob ~miar
reauastis (DA 2701'5) involvine reomirs on alagtriesl sysiens, toers, buildines,
dnnmrs and nmunerous migoeellanacus fohs, Tn =net eases one fob order aombimgd
mverzl struetures agp 12 job's on olactrical =on~irs totaling 136 muildines,
The remaining JOR's vere turn~d ever to TR,¥%-1 (P7OV) an 1 March 1977,

(5} F4ith Sner on revaired fuard Towars at Sem Horn for YVIT Cores, Netar
forated syparstructu=a, deckins, capg s tracing wa's romoved srd rapleced,
Profect vas complated = 10 Yor 71,

(£) 24th Snzr ™n claoared da™ris ard laveled & x 40Nt ~f *%a crarmun of
vartlo Timuntain t4rfiald loeatad in Da Yare. Penenriss was asplied to this area
13 s dust pallative, Projnct 'ms cwol:ted on 4 Dac 71,

(7) BLE5 Iner ®n was taske? wi*h o ~-7ar ovarbaul of watar mroiuetion in
“llitery Togion 1, i3 raneed Trom cleanizs and tagiine to redrilling, 62 wilz
v rajuvenated and 10 new wolls wora drillsd durding *%2 recertin- poricd,

(7) 24th Sner “n comstructed o Malined at Fracdon F11 4n Da Yomg, This
tTalstid of 4 67 1408 of rock mn 4 latomits ks itk oam mephsliic mealsr as
iy : 14 : d _msphnl
s=tal mrface traatmont, Profact was emmlated mm 13 Tae 71,

'{‘?'J Eﬁt‘.‘. T " ermatrietsd nmoenssary vrotective strusturas end wier for
Foumitry of RSP 107 in Ja Yrma, Frotoetive «dra vag amelovsd axfa-sivaly vsicea
“epls tand of comcertins, dmula weron tamglafaot =nd inmtam—adiata orotieiva

wipsy, Parsonmel hinlaras ArY monimabpe Sssmpn peaen aometmipdsd . 21 g0 Intarior

=l . =3
T7%3 ware upernded, Trofzet was eormlsssd o= 1L Dae 71,

i (10} 84th ner =n eaxplated constretion of tho podtrarrnda facllitr in D
NP T2 dnitinl chas of construction maruirsd reyine o 12,600 SF aron for 2
LoRine il tiag, T mH B TauTine rwpd, 50 U7 of ssauriiy fimes Jor zrotoot-
s, 0F Uik gost, se1) rotrosreia ttens, 7N IF of exmurity Timer for o antim

P &
Preility, Wditiondly, 44,000 SY asphaltio vohicle narkin~ arce wasz eonstrueto?,

()
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;m'rﬁ:'w 3] Mareh 1072
SIMATECT: Coporational ™iprrt — Lagsons Losrned, 84th Tncincar Rattadisn (fnat),
pariad andine 31 Farch 1972, T FSFO%-65 (13

Bath g1t ~nd frogh wator wegh faeilitlas wars installzd nlone -4th n flod licht
aewiem £ amabla night weshine ~cor-tions to b emminetcd,

(11) £/Pth Sneinsar Sattalieon emmetructed firins positimms for 2/04th rtd)
lary at the Worthern fréillory Zzntgimont ‘ron in O~ Feprg, This prodzet onsistod
af gregtruction of frour (L) gumads, & total ~f 13 hundeora wore ins%~7 124, Thrac
unicrs tora inatalled At 2neh ned ecnsisting of »n smme Wunlor, powder quntor
Al ~ troop bunkor. * comand unkor v the antiry emplZx waa alat insta)led,
EA5-Fovt obsorvation towsyr wee inghnlled atep mma of o bunlare, Protsetive
zrrth boms for peds and tunkars wre arplaced, Tho ~rojoct was crvmlotcd m 5
Jan 72,

(12) Pr-taetive emerzte rovaimonts vern installod %y *ha BLER Sarinop
Hattalirn at Taenn £o= 101k "B Dfvigien, This meofset crneigted T tha pamoral
of wrwdan freeo, sl £17]13 wnsorvimably romimonts ! tha inatail-tm ~F 164
linarr f20t of prooust ralnforerd emeorety rovatmonts paiols, Tach wenal was nino
(@) fiot high, oight (8) f20¢ 1me, =ix (6) incs thick supprrted ‘m proeast
enerats [onters, This prefret uvns creplotod = 14 Jan 72,

(13) T2 B4th Tneginsar “attalim (Cmstructiom) ingta’lod nestactiv cmert
rovstmonts at MOF far the 11th Gmbat ‘wiatien Greup, This nreiiet consistod ~F
tha rim~ral of sand £1112d cnsrvisaila barrl rowotoents spd th ingtallatiom
=f 6176 linonr faot ~f nroeast rainfaresd srmprots rowoinment oansla, Thro
diffar:nt holght panols Bed &= ko insgtalled Apn &~ tha diffzront tywca of ~dr.
eralt, 400 liroar feat ~f fiwm (5) £t =ix (5) 1no™ kigh pamols e 1T tvpo
eraft, 1360 lincer fost of ning (9) oot “igh oamols fov Zedium Swdwing Svpe
er~ft, snd 816 linone £33t of f=ur fant high oenals frr OHS 4po ornft. *11
ntala wmrs eight (R) fest 1wy, six (6) inchosg trick mmo-ried 4 oraceast emerst
fantors, Phass ono o this nrof-eh w-3 cvolotd -n 7 ob 72, Phase IT yns MY
evolite nnd furmad ~or 40 IRM1 (7)) n 1 March 1972 for cmmlotion,

{1} The ALtk Tngins-r Zatt-1i-n (Fmetruetirn) ror 2gdn oo 3=areneoy
fan'ir rap~dr on D= Yang Miap ‘Ricr Plor, This orofcct emnsistid of imarmne

=zoalrs 40 the fovdar srndes uhieh weg sowamly dvwwamd Jun &0 dA-gdne of 1-—m
=dos, “ark gerroncad 17 Juminrvy 1972 m wmorth 43 ywrers raoadr wns noadod noet,
e Mrat tngk umdarteban wes meorine ms Aamased frvtar gyston and instaling
» n2er fonder gystom, “fter c—mlatim ~F tha fonder wvston pon-~eaties Baswm n
" otrdwve (12) rianining fandor svstoma v roolocing demamd 170 x 129 Sinker,
=reing sol-wrgnd 200 Sfresg —m= 4% mido ~f 4 finders to neb ne n ghock
_F:"'":-":r B pramant dnmmge tn plor and ghdos, 9Tk -3 e—pizted -ooborth 43
%4 Fib T2, Cmetructi-n “ag Beop tarmersrdly hadted sa furttsr mnowation oF
"rths 41, 2 end 4 dus to heavy ship Sreffiz at Nean 'stor Plor,

(15) ks ~ rosult ~f Wyph--n rgtar, tha Alth Tnginser Rattaliwm (Cmst)
. = ~laslon of poogematrraiing minrd t4mrs ~nd virs berrisrs clone i
o Rl of the €5tk Tuae Femitel during tto perid B e 71 61 12 ¥ TN,
s !.f"l!'I: et o malstod ~F preairizme 11 stopm drmamed temrs end fhr eenatmuctleT
b _::‘tar Imes o with 4oinls standard e neartin, wirs ~l-ng tho Mach
= -‘ml;;:i;n’-‘ﬂ“-"“ﬂt 'tns ewnlstsd 12 Yew 71, Subsequently the security fomeo
3 b e % : -1
T “0 & MACV-Fhase IIT Yype. This pdditional work vas completed on

(5)

o an



D=7 O-0F _ s 31 March 1972
SUMIZCT: Operatienal Tomert~ Lossema Leammed, “4%% Theineer Fatfalion rEmEt}._
pariod ending 31 areh 1772, RCS C3FCR-55 (A3) ,

(16) The 204k Theineer Battalion (Construction) constructed = ecarity
feneo and replaes” guerd towvers at "MAF during the parded 5 Yov V1 te the
cample’don data 4 Tob 72, The =ecuritr fones nrof ot emmalste” of romoving dokrds
elen~ 3500 foet of Iomce line end remsirine fomec -nd =atee ~3 n--~ded, 1700
mators of eapeortdn - ard 200 nators of %rrk~? wire usa install~?, Thi- nrofect
romoving ~sht Eﬁ} wraorricarkle ston] puord towers nd ramlpeoment e T4k
E’.‘:.T;—E fcmut] s § s Lt | trma A towors, Thia prﬁ'fu:t vng cnl'.'ﬂplntc" an

- L

« o) M3t s Berdon 1 “e11 Willing “rogram: "ho 40th, 4%4h, 1Tlst. 551ab
it «:1[';::1 %01l 3r41)5ng Dotachromta were ansieme” to th~ A48 'i-'t'l'r"_];ﬁr Enttaltem
(Const] to cemduct a1l drilling aperotions ever the entire Mr-l, Tom priorit-
uas ¥ io firs suonort thsos and *24Y torm compounds ot dsolote? laeatians.

As tho "oy dowm ef 3 irocns comtinuod y meny now sitcs woro ernecldn’ toemian
- gy ol ntfeipote” withdrewrl of 73 vnits, '* the ond of “hia romowtine

period, 52 weolls hewa hoon rofurtishe” rmd tha following new walls cormlotad:

Ioention 2pilling Tnis Zatas

3o Tiah L0th 1l S8:p =17 8o T2
P B-d, U5th Fvce Fosp Loh 13 San = 10 Jon T2
Thu Tei, T4y TFS 0374 13 Sov - 10 Ten 72
Precde- 411 M 171t 18 3an = 31 Yoy 71
Frocdom 7111 T2 Q1T 18 %om - 20 Dt T
Froodom 211 7= st 20 Qet -~ 27 Cat T
Ton & 17 th 10 Ten - °5 Fob 72
MEE (3 wolls) AON ' 2 Jen = 28 Tok T2

“n ~tovg trowmd constriction eriy wea shsigne’ from e A% 4 Tinn cowmendas o
camnlyis i wtor Agtritrtion ayate-,

Tea 72 ®or

4

(13) Te My Tdnoar T-4t-Lon (Constrootion) w=s tegva?
en-inzer auwport of Uordttmn M-l (Fhu 704", This wrodcot semoisted of somibmuete
in® e epucting § oareh fme tovors for pordmesew sherity; ersot’ny 0,700
motors of irfpl: steoderd cone-rhin- norieotor Senplng: semstmiatins P norzenno’
hun'o s Wl Mne ) bogs dafenge 0% constrieting 3000 natars of = 'm lins:
wanl-einy pipdmotor Mehts; upersds =1 pepeir of rofds dn matinng T1AA =nd
leviling “4-)2s g fMsz Jop *ne 3th 778, Ths mrefsct Srthar consdstz? of Yo
Opirmiian of ¢ 1ot on thy Perfumn Mysr pmiil 10 -k Y2y Tooeis of W11k -n
O°7'rig Tor VUM T - 73 popedp o 1008 vistden Trachwryy = weir of revotmiata
;E E".',T ;;.1:15; rontfr of mum oada ot Firs 3ts: P-stogns rnd constriction of =

e T =SF 2% St Ezse Serge, Theso prefseis 'mro eooplots? on TN Tak 72
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gefh-rD-C7 ' 31 Meren 1972 °
SUATICT: Nparati-nal Rip~rt - Less s Lanrned, FAth Saginuer Fattal i (Cmst),
pﬁt"i"'i omding 31 March 1972, ACS C3F0L5 (3

d, Intollimnoos:

(1) fomar~l: Tnomy netivity romednod 1iaht thewghut Mlitary el 1 P
the rap~rting nori-d, Thoro wir: no onemy indtiated dveddonts Ajracted sendnst
the A4th Tnrincar Bett-li-m dusines the ronorting pori~t, Tids w-a dus prinaeily
tr the mems~m sas'n and thy redoplrymentfinnetdvati-s f units ~f tha B4th Sng
Brm,

(2) Statistics: ¥~ snomy initdntiod ineidants sccurrsd during the rmortine
peri~d,

(3) mnthor: Tha wonthar Auring the reprrting nari~? wes mestly cl-uly «dth
1ight rain ~r drizzle, Visibility wns 4 %~ 6 milas “uring =rirgagt eiiting
sl 2 4~ 4 milos Auring rein, Listed bal~w is tha table £or actu~l amikly rein-
fall date for tha wori~ls e noormad:

Lrestin  M¥w  Qog Inm  Fab Mep

Phu Bed 8,32 10,01 T.63 240 1.17
.1}.'1 H."‘Ilg 5173 B ls D lﬂrizfl- Tr~co Tr~o

(1) Nurinez t rep~rting pari~d, ths fr-inine sroer-m thet bed beam dndtist
Auring Suptombar 1571 was axpantod £ inclede n sigmdfie-nt mimunt -7 ~=inten-ne
apfantntin, In Aiti-n tn thy besie argircaring skills -7 g+dls an-lvzis,
aquipmant ~porater training, 1 oajority ~F th: o=ngren was Yirzas?! O Ty
cparati-na to eoinedds with the turnower -f P Loe Muwry W0 s TN, A treine-
ing. tosm emalgtine ~f olovom (11) nors-nnal nt thy ~unrry -n! mwen {7) cers—nz
with the 550 armecncpatad -n preventive oaintonsnes nrocvams, S2upply -nf Tocudsd .
tisnire nrecsduras in emnoetion with astabliskine SLAFIL, ~nd 2st-bliztHar o

pruting schaduls’ =sintopane: orogrem, This procre v Rimiaaded o 53 Jam 74,
(2) Conplination wag affretad with 17T Tngintars =nd addh She VT Aanes
whdeh hed =2 a gtated pissli-n the Srainirs ¢ mairtancnee porzencl. S0ih oroeres
gumlimz=ed mo sonthor ond acemplishe? sevoersd imporiont nmicts of ’
T t-=iznki ~n.
{a) Inero<sxd the mmior of foobnieallyr nyflicdiant paroormols

(bY Instille? eonfifance in tha “AUN Sunelw Syastom,

(e} Snarmzod th TV Suoply Syat:m By plreing th2 rroner
Aomnrds 0 1%,

(A) f1l~rt £-r the cetablistzant ~f a long torm tredmins Srocr-m b

: . 4y user A thr stpelior to ecorlinate an! emmuniests erpatilitdas
varsas raoulromants,

(7



EGD=ED=LiF 31 “arch 1972 !
SUBJECT: Cp.raticnal Report = lesscns Tearned, Fi*h Tnginsar P.nttal:lﬁn'{cqu,},
pericd ending 31 !March 1972, RS COFPR - 65 (R3) 2

_ (e) Allowed for the establishment of a comprehonaive praventive maint.
anance program at company level, the prineiples of which are applicable at all
lﬂ-ﬁlﬂ-

(3) In retrospect, this iraining rrogran, although extremsly successful,
probably showld have been {nitisted at the cutset of the construction sdnsom,
ea:ly in 1971. An early start would have allowed rractieal arplication and ree
inforecement of nevly acquired s%ills, vould have rermitted smeother transition
frem a deminant US role to a dominamt ARV role and would have identified Do
tential problem areas in sufficient time to permit corrective action tith long
term soluticns rither than ston-gap measures.

T« Clvie Actien:

(1) Murdng this reporting peried, Civie Aet‘cn rrograms centered sround
equimment support te l-ecal naticnals. ¥

(2) T late Mecerfber, tha PLth “nginesr “attalfcn laveled an ald ceme-
tary vhich the city of "a “ang had identified for a Pus “top. 411 incoming larm~e
buses vould be met =t the tus stop with smaller tayi-buses. Goordinaticn wms
made to ensure the ARVY/GYY agencies wers rresent In the event that urrmrked
graves vere discovered.

(3) A secen? tus ston vas constructed at Task Foree T. This consisted
of leveling, grading and ditching an area 300" by 400", This bus ston vi1) serve
the scuth vest side of ~a “ang,

{4) A ra“t vas operated by the Bith “ngineer Fattalien at the =0
bridge rafting site vhich supportsd local villages as well as the logging in-
dustry in the arsa,.

(5} Tha #4th “ngineer @attalion aife’ seversl crrhanases in the ™a Fang
area during this pericd. .id ccnsiste” of meney, fecd, elothas and ravair werk
on erphanege buildines all “onated by the men of the battalien.

g« JAviation:

(1) as the Pith Tngr En continued te wedenleoy, the walue of the
aviation sectice became inereasingly =crs evident. Threwshent the peried al-
though thers 'mre “ew r troop units evailable to perform given tasks, the work
load 213 not decrease in relativa trorortion fo the dsgreassd member of usteme
er3, Since the antire 7-1 ares of soeraticns vms serviced by the S.th Hgr n
it wvould hav- been inpessibls to =enitor projecta without a'r transpertation.

(2) s wme the case vhen the n rma at fa? strerzth, the single —ocat
important contributisn frem the aviatien saction ves the Maxibility and mo-
Bility aforded the scmandare and creraticms varzonrel ~Sfeh in turn allewed
them to ®valuste rreject -anagement, suality control and =fegtiva utilization
of all resources, "“ithout the air agsset, tha %n cculd net have teen rosronzive
to the needs of the users.

hs Communicatisns:
. (1) Corrmmicat ons were sparatic during this perfed dus to reguiremsnts
:0r new lifes frem the 24th “mgr ®n to higher headonarters, “hese rroblems hav®
been arlved and new kath Yand 1ine and teletyze circrits are operaticnal, Tesim
Plans and instructicnal pregrams wers developed to tesach the ever ingreasiss

ber of parsonnel using the rsdd efures a hnioues. TheTACs
Ecuplj_-.ggd s nbjar:fm: radio the prorer procerfu nd technio
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T@-D-0P 31 March 1972
SURTECT: Cporati-nal Tep-rt = lass~nz Ia-rnsd, ALth Sn~imor Battalia (Cnst),
pari~l opling 31 Merch 1972, 365 CIFMT-65 (~3)

{a) It rofuced the mmbir ~f ars-ra -l socurity viql-ti-ns ~ar the
e, .

(b} 1% annblod =~ m ~plo t4 pnes thelr ~wm trnffle withmt mokdne
tha (S n~ss it {~r tham,

Tha cl-ss wes primnrily desiged f~r ~Tficors and wehicla Ariwrs, It evored
such itonia aa Bew £~ rand.the SOT, muthonieato A Z°5, vhat 4o =or, -0d vhni
nant tn say ~wvar the rotdi~ with propor use ~f prvrds, Charneloristices ~f the
"NAMC - 12 ! farily sories ~f priing ~nd hints fer Tirst schrl= =+intonanco
wora ala~ gmvarad. - practie~l 3mreism wng <ls» incdduwloe? vhiarsn tho partici-
prats *  pemdd traffic ~mr th railo, '

1, Hr'icnl:

(1) The prirary activitias ~f the moileal meti~ £or 1 Yrv threuch 3
March 1972 con o gntagorizad inte fiva madn srons, T Plrst nroa, cae ~f slch
aol wruatad, is solf-cxplanntory. The m"in:ﬂ ayetl n mrintainod = pormamant oJ4
stati-n «t Cwp Hoa Lme ! o at P [ 4 in #*iti-n % prrviline crpony
al"man I~r ~tlyine fiz2lt type “mr'-ti":s. Tha mo! rraq, M~intadning s Upetos
data ireunian ti""l statis within tha battali-n was =ls~ porf rad At both Na Vaoe
{Han Lenis) »n? Phu 3ad inst-llati-ns, The third ~ro= -F ~parati-rg onvir-nrental
sonitati~n murveillono -n' suparvisi~n, was provitsd ot all -ress vhero tr--ps
from tho ALtk 1ived., THis incly’a? ingmet emtrnl, swyzilimne ~f gwboum o
rofus "isprsnl, rabizs suryeillancs, nalarda surv2ilience ~nd onovel sonitatim,
This v 4 m vith th 1dasm Add ¢ ﬂﬂli sanitati—n toms orowlded Sy anch
enrnl undt, To frurth axoa Af popaticon, physieddl cxmin-ti-n, ) prrisieae
1y. thes imlividucls boinT prrocasgsd ~ut -f tho troy theupgh 212 Algcharmma on?
rotirononts, T fifth ~ron, entrel o troatmont of Arug ot -le~hsl nhuss,
invrlved soveral differont arons ~F actirn, Tna mrsa, th-t ~f afueatim, was ad=a
primaeiiy ot payly orrivine manbors o o 84th “ncinmor FatiAliemn, Th balt-di—
sarge-n Sockn 54 3ack ineming arup of mon m the subjces -f imeg end ~doohrl
abusi, In the gare -7 ale~h~lics, 0 acciw promrss ralring uo thorany widh
antabugs wag cetablishod, In thy ~ran ~f =ther drup abuscs, prisweily for-in, on
imntiont an? ~ut patlient smnasty prrooan was meintainsd, In ~"9iti-n t~ tho
battalisn luwval +=nagty prosren thera wes ~n ~dditimal neeoren e-lle® the Txorp-
tirn Progren, which rolisd Maavily -n tha uss ~f tha USLTY sstabliska” rohabilite
ti'm ecntar 2t Cp Tiking,

Jo Bollgi~us tetivitios:

o

(1) Durinz the rep riine porird 1 Yrvenbor 1971 Shw-ugh 31 Mereh 1972, th
chapl~in sacti~n ~rgndzod 2 fupd Arive for the Saero?! Fonrt Orphan-m ellat &
Donncs Scprait Fund, !noy was emtribete? by men o7 the A4th Sadincoy Settnldim
at the seme time £7! ~n' cl~thing wrs < anto? &~ thy -rphange by rorsennsl in ¢k
battnll-n, Drug oriontati-n lucturss wer: as nl-:l.'ra sty ghared ressonsidllity
of tha ehnplain am® “setor, Charnctar Ouidencs clrasza wera mivon -t roqular inten
..1..“_-... Pll=g ol = ol (e i s T 5 R 2k b B Ao dmanmind nar and Yepm lth e

7 m T —

leal films in thr T, ¥00 e Offfioors Eluhﬂ *‘-"' eararats “iscmanin =t thrught,

rf'l

d g ol

(9)
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+-"0-P 31 March 1072
538 Oporati-nal n Tt - Lass ns Loarne?, A4th Tasineer Aatindien (Cnat),
purd ~1-oniinz 1 Harch 1972, S CIW-65 (73)

(2) Treughut tho ropopting pard~d, ‘frship mrvrices W hean thy Pagm
~int of chapls netivitdcs, men Catholle Masz ws hal! = S~turlam-~t 1830, =
¢h~pl-dn frm thy mighb ring 11th Ombat ‘riati-n Srdiovlz previtae the seviae,
* mrersl orotestont servics of wershiowe holl Sun'~vgot 1Y) Surs, T Secrae
=t ~f tho Lopi's Supporyds hold ~n the first Surlay of tho moth, Tho Srer——nt
+f tha Baptisn 0l Confirmntion W08 ~ls~ ovadlablo, Most -f tha ehoml=ints £im=
vio inv-lval in cunsaline Aurins Yuty hrursy Thiore wss sdlndule? —on crunsnlis-
n Satoriy at 1900 hurs, ogqul visitswe roila by t'c chmolain €0 %3 hegpite
gtrek~te andl nll thy cmpnnica, Moodlzas ¢ By, Risoersmil emipes -rith 48 oo
in thomae informad ermliti-ng gave him m-ny gprrtodtlcs 4 Jesrn n' instruet,

k. PIO:

(1) Durinz tha rop~rting pordi~l sovoral {mpr-reomonts wave aedo in 4 inf-m
matin Masominnti-n by $ids battali-n, Hwo twm nows ™liznmsg " =rasga mlaas

ware omphtzize? strongly by thoe Battoli-n, & wookly bati-lin Wollotd = Falos
atly in msting infroati-n &0 tha trops, Mot rocntly 2 S-tiadf~n rovspamor,
T Lizqxl Joprrior, wes erontod -nd patlishod . o bi-menthly basia,

(2) Tho 84th Tnminzar [atiali-n relizad thy imprrtanes f koopin~ tha publd-
ot tremps inferme?, “n ineroass in eToal emphnsis resulto” in » nrma 2ffie
font mn?d Adlvapsifis? infvmeti-n procran,

1, S~fotys:

(1) Safaty emtinuzd %2 be a matter +f eoncern in s eveand, Safety

eouneilas wvare formsd snd me®’ pericdicallv to dlscuz:z rrobtless =~ veco—end
solutions, Dailv safety lectures “rara initiatad at coceny lavel 4o eomstant

1y remird %o -arsommel of the ever present safety Snsavds, Tehioulsr acoidenss
wore £on rost eormem form of mecitant tepauss of the oearsized seuipears and mavee
conmested Ranl reutas, covmled itk a dafly ewpomirs o7 manv pisees o7 yemdpmsns

- Hah

Tho! battoliom 2t gueec limits o7 1% niles mor hoem dn Rt ur soeeg g 2
milas = hour on iha cpen roed. A11 haul offortiES Aome in comvow vtk an ot
as comroy comander for all comvevs of six vehdcles or more, This —eikal “E8

A tlg fackor in redueing the mumber of accidents, Tie 2:pomre of cther Tahisles
o the ropd | uwas moduced similinrly by recuirine at least o ocrenent in tha
srade of -4 or above,

2. Lomisticn:
(1) Juring this rescstine meriod s Batialion ©  mrootamd ~r=moximatels

20 requisitioma week for constraction materinls, Tua to the trmyls dwindling rol
in TN, tids unit alene idth many thars  expesienead fncressine ALTTiculty ir

Ftalnin- mata~ials from ity gumeees seti~ities, Offtan 15 s Cfzorrarad -
Sertein raterisls vem ‘nst not available, Tn order to shtain materials in a ressc
abla time frame §+ bicane nacosseary t0 hand carvy most recuisitiomg thru s

channel s,

(10)
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.EE.D-E_T-.EP 3 31 1-|-th 1@7? ®

SUBICT: rporatirnsl ®opert = Tassens Tawrm'd, f4th “ngincer ®-tinlion (fonat),
paricd ending 31 “"arch 1972, ROS C7FAE.5% r1)

(2) ™" Company Rith Ter Pn (Const) stooddmm fre 1 Tebruory 1972 to
29 Fehruary 1972, ! total nf 750 trns of rotroornda matapinlg =g tnpard in tn
th Yaystone facilite, This comsisted of 120 whieles an? #11 nthor it-ms 11w
cluded in tho company TPT,

13) mnenli~ing that the elesning ~F amddreant is the hettlennel n® tha
rotrrerodine mrocess, it ves Apeide? that am ~FPlelent wmabh =a'nt svmld bs dn.
dispans-bla, A3 a resnlt tha S=4 sectinn tonlk an tha *egl AF proatine the Age
sired facllity . T™n order t~ cle-n the =ltitwdd »f emirmnt the £/th nozans-
sed, oight w~sh pis wore constructed. “he srvrea af* *=mtar ms tha “ruth China
Sea. A 350 OF! puep vmg used to puwrm tho wnter to the faedlitr and tho winr
wa prosourizod by usine » 400 777 corprasser. This facility rrastly nasisted
the Battladen in —~eting turn=in schefulns,

£y n 1 *arch 1972 tha Bith "ner P MMonat) regelend affiaial atenda
deam netificatien. ™irdne the neried 1 “fmpch 1972 ta 31 “arch 1972 ntndal of
2,433 tons of rotreerodo —atarial veraturred-in, This emmeiated of (32 wnhiclne
and nll othar itoms inclwded in the T, *o —ajer nrebloma wara anemimtar=d
during this turn=in poriod,

s alntonancas

1) Thuipront meintonsnes rrceird imgroasad e~—and pttoantien nn ine
elemont werthar sonavhnt enrtaila? pon-Tal ermetenghicn vnfagts, ™l] admen.
t~co wz2s takon of this oppertunity to -recere -~auip-ant for tha mperming crm-
atruction senscn.

(2} “ost of the ecuimmont rennired b the rasidval anainear foren wmg
erevidad free nscatd on hand in the hattsliom, "ha M rack Swnnnaet Pandlity (8 6n)
parfrr=ot tochhicsl Ingpretinns ~n negh ninen »F ~anire-ntade taen oemosad
=f ths amarster an? an opgeizeticnal —aghendo Tpem the Tegine wit corracted
all Aizerzpanein prier to trwnafsr,

(3) Tt im notoworthy that thie cpm=izatien hog eomaistontlv =eine
*~tnd sno ~f tho highest spar~ti~na) =andin~<g mogtureg fn 77 threueghert the
romeriine carird, Tvan tho oxtra ware Tead gmasted By the Terpe wolom  of tronz-
© e orafirmed te o ip (2) ahows failad & genea s pofvetiem dn poarationel pandis
= te. Thiz fagt g Alrantle atiribpbatla tn =R Rick anliher of argandsatiened
“n ! Airant grenert meintonanos porgemeeT fn <hig hatdaldien,



B4TH ENGTNEER BATTAITON (CONSTR'ETION)

84TH EMGR BN
{consT)

— —

- e my——

|

A COMPANY

—

— B COMPANY

‘ 17280 ENGR DET _

LOTH EWTR MET
(WELL DRILLING)

160TH NGR DET

{UTIL) _
{uTIL) —

-

NTIH EMGR NET
(v1L NRILLING)

..t " Organization at begimning of standdewn pericd, 1 February 1972

536TH SVGR NET
(PORT CONST)

_.

EMGR REGTOM
=1, (FHOV)

Inel 1




UNIT

BLth Tny ™n (Cmst)

L/R4th Tnzr Bn (Const)
B/B4ith Sngr Bn (Const)
G¢/B4th =ngr Bn (Const)

LOth Tner Dat ('D)

172nd Snor Nat ()

536th Snmr Dat (PC)
917th Toer Dot (WD)
ER, MA-1 (FROV)

160th Engr Det (U)

Ingl 2

HIg

HBAF- AL
YBLF-A0
"BLF-ET
WBLF-CO

WD TE- AL
WYLt
YBLF-LL
AR-LE
WOERDQ

WDXO-AA -

NG

Dn
Nn
Da
Da

Da
Da
Dia
Dn
Na

La

- TION

Frngz
“-ng
Wang
Hnng

Namp
Wapy E
Vang
fnng
aE anE
:-a.ng

COO=D TN TT3

BTDE3755
AT0G3T55
ATDG3755
BTDG3755

1063755
RT&ITES
BIE3T55
BME3755
BTOE3TES

BET063755

ALTH SHOIFITSR BATTALION (COPSTRUCTION) ST TION LIST

29 Fobruery 1972
Z0

96349
0639
96349
96349

S63e
SEUg
CHU
a6
96349
96349



LA SECITE AT
HEADCUART. RS, 24TH SNGLTIR SATTALION (COUSTRUCTION)
{0 Bl FRLNCIZCO 963/9

S0D.ELCP 31 Harch 1972

QBJECT: £4th Engineer Battrlim (Camstmetim) Dorstme after Action
Beport.

Cammppding Genersl

US [my In:incer Carrnd, Vetmaon
ATTH: AVCCIO

2P0 ghim

1. On 10 ey 1965 the 84th Sagincer Battalim (Cmstmctim) A=mnrted
Fort Ord C-1lformi- earmute tc Viewmgm, Ch 11 Jie 1565 thy botislliom
deberked frm the JSES Exrrett -nd sot u- its biroone -t ful Ehom,
Vietnam, under ths emtrsl of the 937tk Zrpr G (C5Th After ostoblishing
& tmpernry b-zo ¢ in downtown fud Thon for spproxioataly fivo n=mths,
the bett-lim wns scorr-tod cnd noved to now emnpony locations & the
vicinity of i Ihom.

2. The batt-1icn rooeinzg dn A Fhon wptdl Fovesber 1970 end emtimucd

a full zehcdnld of emstmuctio, /oo thh S-ny frellitizs omstruced wvore
thzs i Fhom =nd Lz i Donet: ths E5th Svecuction Hegmitsl; ~irficlds =t
Qui Fhém, 5 E-z =nd D-ag S3 sennisis gupply ooints ot i Ukmoapd
FPlu Toiininelines, -rmner-l strueturcs, oxtensive road etnestmuetion o
includs ths Bmz Son 3ridcc and prrtdeipntin in embat simpert morztime,
ifter the e=olcti— of tho donota, tho emnh-zis of verk weg shifted to
tagreding -n? mrinten-nes of prinery LOCs in the vieindity of Tnd fha,

3. In Bowember 1970 i C4th Indmser E-ttelim (Congtmactim) movd to
G Him Liwyy Zuat 3 Uinz, Vietnm ~nd wee sssimed 4o the 45th Sginz:r
Greup (Camztrmetim). Dirinz thy last 17centhl) the S-tisdlizmperi~m2d
mmerong uisicnding emstruct n fo-is. Sme ol ths =r~jocts Includzd
tho hoyst ne Fetrroonde Popllity, Ruts L2130, Tegk F-res 1 Facility,
ML.14 Zridre, L-n Ci--rin- iz Qisn: U-n Frovineo, Cocrots fawvetionta,
Marry &eratims, Olvic LoHm Prejcets -nd Typhoon Beclhtationd

i Dupins the 1ettsr part of 1071, tho 84th Znin-ur E-tiadic was tho
olo supnort betialld for the stopifon merntions of -1l nen. dlvieimol
wgineor t-tt-lims, ci-onics snd dotacimonts romednins in BRL. Oss
daring ths above statc? soriod, tho Bettalim et o 4ic Red n t9t-1 £ 18
units sssimed. Thosa units ecnsistc? of Lend Clorring Sorendes,
Utllitics Dotegt—onts, = Fort Cmatroctisn D toghment, Jirs 71 htdn-
ﬂ;tr_n':r.‘.rnt.;' tyr Cmt-% 3~ fn.cr Careniss and €1 Drillins Dotacmonts
with & t9te] epesiz:d strongth of 3940 porsmnzl ot me tine.

5« Durins the sowen wmap mowind that it hes servad in Victnen the 84th
“ngincer Battalion (Cmstmuctiom) -revided nomnentel engincer sumoord
Lo the US +n2 frea worl” forces in HR-1 sn-iR-2 tactical zones. Logisides

bescs, emtat bagas, fire support bascs snd bese esmns were Aovelrpod nd
Loroved thm 1972,



W

.Upen® rodenlomment of the Adth Sefneor Dadtalion (Construetien) on 31 Morch

1372, hgineor Rorian, "R-l (Frowi-fenal) (T, 131 (Prov) ) will romcdn
in the Do Uanp nros to corry out operatioensl encinccr suprert nissions ond
faeilitica ongincoring ~faasiens fer 17-1,

6. Tho "th Ingincor Tnttolion (Cematruetion) tronsferssd its re-adning
missions rnd Ametionn 4o I, NR-1 (Prev) on 1 March 1972, Tho fith Enmrincer
Battalion (Comatruetion) corpleted i4s st-mddown ond persomnel recssigment
exeept no noted in inel 3, The tumm-in of cowimment ond tromsfor of
functions wore eompleted woll shord of schedule .

7. This finad [fter Lotion Meport i3 sulmdtted o rocord the procodurcs,
problan sroas ond lossona loarmod by thia Bottalieh and to rrovi“a
eansd 'arctions which roy assist othor tmita during stonddewrm ocporctions,

8, L rovisad st of rith Tneingor Battalien (Construstisn) ~otivitd-g
md the tine “reme in +hdch thor wro tarmod orer o T, ¥R=1 (Prov)

is in Imelomare 1, Tnclomur- 2 ig o arnnry of eboorvetions ond protlom
rroca creotntored durdne Uavstorc notdwitics o+ reegmanded solutions,
Inelosurs 2 43 o diacusnion of rrobloms anecuntsre? in porsomncl
roacg!-meenda, Inalomsa 4 is e ldninatrative Jnnsx uscd furing

aten o,

—
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Comending
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1. Pmotions Tarn Over
2, Obscrv=tlens en Xorotens sotivitios
3+ Persornel lasicremts

“ha Adinetretive Sraop-tefER 3 an

10--"CG, USITIUGROCTT, LOTC, STONSTon
3 = L3, LTT Gorge, 771 LTI1-CR

3 - GGy USIOY, LT CVTO0SPO

3 = J0SFOR, DL (1 #ra ehrrmals)

2 - TSP'C, /T CPOP-DT
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‘Funetigns Turnover to ZR, 'B-1 (Prov)

« SECTICH TTRYCTTH TATE

5=1

Avards 10 Yar 72
SIR's 10 “far 72
Iins of Duty Tnavestigationa - 10 "far 72
Claim Tnvestigations 10 Yar 72
Health and Welfare 10 Map T2
Service School Attandance 10 “fayr T2
Breach of Contrmct 10 Yar 72
Compassicnate Reassigaments 10 ¥ar 72
ITT'a 10 Yar 72
Toluntary Retir-ment 10 Mpp 72
Curtailment of Foreign Service Tour 10 Mar 72
Hardship Nischares 10 YMar 72
Hequest for Transnortation 10 Mar T2
Early Releasea to ittend School or- 10 Mar 72
Seaponal Tmployment 10 *ar 72
Courlor run 10 *far T2
“ostal Operations 10 Mar T2
5=2

Reports of Tnemy kotlon. 6 Yar 72
Security of Classified laterials 6 *ar 72
ravizr of “aticmal [ rancy Cleaarances £ "Ar T2
Suspensicns of "iC's 6 ‘ar T2
Station Iist 6 “ar 72
Yoh=recurring Reports & Yar T2
E=3

Constructicn Nirectives 1 Yap T2
Job Crder Fequests 1 Yar 72
Liagion Cfficer Functions 1 Yoy 72
Fublieity of Frojecta 1 "ar 72
AIX Funds 1 *far 72
"all Trilling 1 May T2
SITREF S 1 Yar 72
S

Tasuanece of Construstion “aterials b tay 72
Jaterials Stockage 6 “ar 72
aintenance & vap 72
Stockage of Repair “arts 5 Mgp 72
CQITNICATIONS

Maintenance cof Come Emide— g ‘ar T2
Operation of Sadin "-:El o g Yar T2
Control and Issue of SCT and S3T g 'y 72

hcdlosure 1
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OESERVATIC'S ON KEYSTONE ACTIVITIES

1. Singls Ttem Processing Point (STFP) and *wultiple Ttem Processing Toimt
(MIFF)., Having assisted two matialions, Groun Headouartors and several de-
tachments in standing dewn, this battalion was well avare of the problens ane
ecuntared during standdowm cperations. The major potontial froblom area uma
conjestion at the SIPP and the short tize +ra—a allceated for turn~-in of major
items of equipment. To avedd this problen eash company wvas direectad to 111
out the turn-in papor work during January 1972 and hawe 1t edited by the Bat-
talion Maintenance Offisar. Concurromt with this, a wash point was constructnd
in tho Battalion erca end cach company was given scheduled times fer washing
of couipmént.,. 7 using"+%oao prozzdurgathnd maintaining close supervision
throughout the entire chain of command, the Battnlion was able %o turn in all
of its aquipment cn time, even though only 2 days vere allotted for turn-in,
The secend area that was considersd-a potential problem area wag ITFP. This
area was cleared casily due to sach comander toing directad to turn in all
excess items early and thercafter *urn in irdividunl itams of couipmont as each
persen departed. Suparvision at all lewels of tho chain of cormand again
played a major rolo in accomplishing this task im +he timg freme allottod,

2. Trensfer @ Squipnont to Sngincor Region MR-1 (Provisional), Another
problen clesely rolatod to tha STFP and MIEP scheduling wvas the transior

of equimment to ER, 'B=1, (Prov)., A tontaties 14st of equimment reguired vas
roceived from Enginssr Cormand, Tho best aquirment from all units *=nz se-
leeted, processod through the Battalien NS fa- TT and roprirs needod to put
it in & Groen condition snd then st aside for tho Tngincer Fogion., Altheoueh
there were a fow niner chances to this tentative cquiment 1is%, transfor of
all najor itoms of cquipment wns eonploted well before the Battalien enterad
the standdown peried,

3. Contormont CIaaraneco.
The final sren censidersd a potential problen was tho turnover of Camp Yea
Long. This probley was avoided becsuse extensive clsan uwp rnvd Tapnir

oparaticaz were contucted pricr to and during standdovm. Supervised by
koy mambars of tha kattnlion stafl, this cror2%izn rlaced Camp Sca Long in

oxcellent condition for turnever. Close coordination with TR, '2=1, (Prov)
was maintained durding the cleen-up opercticmz. This coordinmntion made it pose
sible to turn over sreas az they varo clemr-d ty the Sattalicn.

s Sacurity,

Tho security of Camp Hsa Tonmp was of Fring ccnearn to the Satinlisn Cormander
durinz stazddowm, Soccurisy of ths compound cduring the standdown tms maintained
by constant ravisica of zmrd roguirements, As 2 unit would Iesa porgonnol,
its guard »equiresmont weuld ba lowared and B, Y3=1, (Frov) wveuld nssira =
Ereator share of the gusrd cormitment. This 5T2P procedure wns vory affective
in that it allowsd 2R, M2-1, (Prcv) to chase into the rele as sapurity fores
and lasrn ths seeurity proceduras “rom perscnnal who werewell acouninted
with then, Sceurity of cculpment was nlso = pri=a ccneom of the Bett-liem
Corrmnder, To dnsura that ne cquipmont vas huried " instocd of turmcdein he
Crdored fho cmddps corpotnd ninomvont, This nincswcen woa cendrnted br the

Dedd % H

TRViAlion S=3 with neogotive womulis,

Inclosure 2
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PEfSOMEL ASSIGMENTS
® o e LT [

Flanning for mann‘ng of the Tngineer Ragic: was initiat~d in late Tecember
1971. By 15 Januery 1972 personnel had been selected to full acoreximately
0% of tha spaces. ngineer Coomand was reovested to provide the remaining
perscnnal. Selection critaria wvas 'T° gualifiecat’eon, high moral chartcter, anmd
a mini='m of five nonths remaining oo Tereign Service Tour when the Battalien
ontered its standdown poricd. Serscnnel were assipned to WEC dbtatled for Auty
to the Tnginear Region, and relocated into a new vnit area vithin Camp Hoa
Lﬂ]‘lﬂ-

As soon as the official notifiecation of the B.ith Tngr 5n standdeown 'ms pube
1ished,a schedule vas drawn up for movement of personrel scheduled for reas-
sigrment. Trawdown schedule fer verscnnel vas clesely coordinated with tha
plans for turn-in of ecuipment.

Two problems wers enccuntered in transfer of persencel. First, eouirment turn=-
{n was ccmpleted well shead and cerscnnel were available for relemse early.
Reassigrment instructicns were not received frem "RARY far ancugh in advanee
to allor eny flexibility in —~ovement of personnel. s a result, personnel

were available to meet the demands of the In/0ut Srecessirng Center, but they
could not be relsased because orders coul? not be published,

The cther eritical proble=s cccured vhen the eriteria for assismment to the
Enginesr Region was changed after the Bith “ngr ¥n '=s martwey . -

through its standdorm. This change resulted in approximatel:r 150 new rvarsons
being designated for the Thz'neer fegicn forces. "mny of these individuala
hod already received reassigr=ant ordars which hod to be cancelled, In ed-
diticn, the perscnnel who had initially been assigned to the “ngineer Regiem,
had to ba reported to "SA'Y for reassigmment instructicns and the entire per-
gonnel movement schefule had o be revised. This change after the Patialiom
had tegun standdown causad  szevere turtulence not only in schednling reds-
sigrments and movements, tut also to the many indivedtals inveived, Zven
vith this imeressed uerklead oz the Fersonnel Seeticn, all departine personnel
recelved thedr resssigrment criers and departed by 31 March 1972,

Inclosure 3



AVCC-HD (31 Mar 72) i3t Ind
SUBJECTs COperdtional Rg;:;:rt. — Lacsops Learned, 34Lh Epiresr
Battalien (Construction), FPeriod Znding 31 Earch 1974,
RCS CSFOR = (R3)
Hi, US Amy Snginesr Command, Vistram, AFO San Fransiseo 94431 3 APR 1972
T0: Cocmanding General, 5 Ammy, Vietnam, ATTI AVHOO-DO,
APO San Fransisco 96375

The significant zetdvitias and lsssons l=amed have be=sn received
apd are an adeguate reflection of the unii's operation dusing
this p=riocd.

FOR THE COMREANDER:

3 Incl g
neg 2y LSGa
Asat Adjutant Gensral

T L ——



AVHDO=-DO (31 Mar T2) 24 Ind
SUBJECT: Operational Heport - Lessons Learned, S4th Engineer Battalion
(Construction), Pericd Ending 31 Maveh 1972, RCS OSFOR - (R3)

Headquarters, United States Army Vietnam, APO San Francisco 96375 6 APR a7
b=

T0: Cormmander in Chief, United States Army Pacific, ATIH: GPOP-FD,
APO 56558

This headquarters has reviewed the Operational Beport-lessons Learned far
the period ending 31 Marsh 1972 from Headouarters, Sith Enpineer Eattalion
and concurs with comments of indorsing neadqua

FOR THE COMMANDER:

5, LT AGT
™ Incl Assistant Adjotast G.rersd
ac

Cy furni
LEAREICROOMDY




GEOF=FD (31 Mar 72) 3d Imnd
SUBJECI: Operatiomal Report-lLessons Learned, HQ 84th Engineer

Batcalion (Consctructieon), Period Ending
31 March 1972, RCS CSFOR=-65 (R3)

HQ, U5 Army, Pacific, AFPO San Francisco 96558 4 MAY 1872
TO: HQDA (DAFD-ZA) WASH DC 20310
This headquarters concurs in subject report as indorsed.

FOR THE COMMANDER IM CHIEF:

. L. Mualy
3 Inel WL ERs
ne 1LT., AGEC
Azat AG

i






